
 

1 

 

SOUTH EASTERN REGIONAL COLLEGE 
 

Governing Body Staffing Committee 
 

Minutes of the meeting held on Wednesday 13th April 2016 at 6.00 p.m. 
in the SPACE, Bangor. 

 
 

Item 
No 

Item 
 

1. Attendance/ Apologies 
 
Present: Mr K. Webb, Mrs H. Reid, Mr G. Hetherington, Ms C. Goodwin, Mr N Bodger 
 
In attendance: Mr Paul Smyth, (Chief Human Resources Officer) 
                      Mrs Emma Carson, (Deputy Head of Human Resources).  
 
Apologies: Mrs S Corbett, Mr E Jackson 
 
In the Chair: Ms C Goodwin. 
 

2.  Declarations of conflicts of interest 
 
The Chair asked if any member had a conflict or potential conflict of interest over any 
item on the agenda. No members voiced such a conflict.  
 

3. Minutes of the meeting held on 18th January 2016 
 
Mrs H Reid queried the accuracy of the attendance table stating that while the meeting 
did not start until 6.20pm it was to commence at 6pm and those members there from 
6pm should not be penalised due to the delay. Mr Webb agreed to review the layout of 
the table.  
 
Mrs H Reid referred to item 4.1 and asked that the minutes reflect that she expressed 
concerns that changes may be made without the College having an opportunity to 
respond to the proposals.  
 
Members agreed all items remaining of the minutes of the meeting held on 18th January 
2016 were agreed as a true record. 
 

4. Matters arising  
 
4.1 Proposals to widen powers of GTC to include FE Sector 
       
Mr Smyth reported little by way of update since the last meeting and informed members  
that no date for the implementation of the legislation has been agreed. He reported  
significant changes to the members of the working group with roughly 50 % of group  
participants leaving through VES and other reasons. He informed members that the group  
will need reconstituted and this will be discussed at the next meeting to be held on 22  
April. 
 
Mr Hetherington commented that not much had happened from the last few meetings. 
  
Mr Smyth agreed little progress had been made in relation to the key objective of the group  



 

2 

 

and this was due to the decision by DE not to proceed with legislation in the current  
assembly.  
 
 
4.3 Payment of Incremental Pay Progression 
 
Mr Smyth informed members the College had now received temporary approval to pay 
increments for teaching & non-teaching staff and these were being progressed with 
increments outstanding being paid to Lecturers from 1 September 15 and to non-
teaching from 1 April 16.  
 
Mr Smyth advised that DFP have requested the sector to come forward with clear 
proposals on how to remove any time served progression associated with salary scales. 
He informed members that DFP have made it clear that contractual arrangements do not 
override the requirement to come forward with proposals before approval can be given 
for 16/17. Mr Smyth stated this puts the College in a challenging position to come 
forward with proposals to remove time served increments.  
 
Mr Webb commented that the sector has to be realistic and submit a proper business 
case.  
 
The Chair asked if the salary scales were tied into the RPI?  
  
Mr Smyth confirmed that non-teaching terms were tied into NJC and commented that 
last year the 2 year pay deal breached the 1% limit which was permitted as there is an 
accepted contractual link in place. He confirmed the lecturer terms are not tied into 
anything.  
 
Mr Webb reported that DE have made an offer to lecturers of 1.35% but this was 
rejected.  
 

5. Chairman’s Business  
 
The Chair informed members that the new chair, Mr Deep Sagar wishes to review the 
start times for all sub-committee meetings as he felt the 6pm start was late for those 
who have completed a day’s work and has suggested a 5pm or 5.30pm start. 
 
Members discussed and agreed that the 6pm start suited most members and should 
remain.  
  
The Chair reported that she was asked to find a Deputy Chair for the committee and 
reported that she had approached Mr Bodger to determine if he would take up this 
position.  
 
Mr Bodger accepted to take on the position and all members confirmed support.  
 
The Chair advised members she was working on producing a new resource template with 
Mr Smyth which she agreed to share for comment in advance of the next committee 
meeting. The Chair explained that the new template will show headcount against budget. 
  

6. Correspondence 
 
There was no correspondence to report. 
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7. Workforce Alignment 
 
7.1 Workforce Planning 
 
7.1 Update on Voluntary Exit Process 2015/16 and 2016/17 
 
Mr Webb reported that the 15/16 VES round has finished and over the month of April the 
College will complete a final reconciliation return as part of accounts later in the year. He 
reported the College process was audited by internal auditors and received a substantial 
rating overall, with one minor category 3 comment, which he advised the College will 
address. He clarified this was in respect of administrative processes about where 
information was presented. Mr Webb confirmed he will be in a position to confirm the 
Colleges final position for 2015/16 VES for the next committee meeting and commented 
that the savings outlined at the beginning of the VES process have been exceeded as a 
prudent approach was taken.  
 
Mr Webb informed members that the 16/17 VES tranche was underway. He reported that 
the Sector has submitted a business case for funding from the Transformation fund and 
an allocation of £15.7 million was approved. He said initially the College will seek 
expressions of interest and go through the same process as applied last year. He 
informed members that all detail relating to the current round of VES will come through 
the Governing Body in due course.  
 
 
7.2 Workforce Recruitment and Retention 
 
7.2.1 Associate Lecturer Applications  
No applications were tabled for consideration. 
 
Mr Hetherington queried if the lack of applications was a recruitment issue. Mr Smyth 
explained that the process for AL applications was a mechanism for Temporary Part Time 
Lecturers to become permanent part time lecturers.  
 
7.2.2 Career Break / Secondments 
No applications were tabled for consideration. 
 

8. Organisational Improvement 
 
8.1      Organisational Effectiveness 
 
8.1.1    Employee Relations Update  
 
Mr Smyth reported that the position remains unchanged with NASUWT and UCU not 
participating in any forum when AMIE are present. He reported both trade unions failed 
to turn up to the last Joint Consultative Forum were representatives were notified of 
changes to the constitution to reflect the new College structure and a proposal was made 
for an extended summer closure. He informed members that following a vote, the 
majority of staff who voted, voted against the proposal.  
 
8.1.2    Collaboration Programme Update 
 
Mr Webb reported that the Workforce Excellence project, which NRC is coordinating has 
not progressed as far as perhaps some of the other projects. He informed members that 
two sector CPD events have taken place, one hosted by SWC which focused on HE and 
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one hosted by SERC focusing on project based learning. He outlined that the Minister 
opened the event at SERC and keynote speakers included representatives from the Skills 
Commission, the National College of Ireland and delegates from the BASQUE region.  Mr 
Webb concluded the event went well with approximately 100 attending from across the 
sector, universities and school sector.  
 
 
8.1.3    Staff Survey 2015/16 
  
Staff survey  
 
Mr Smyth referred members to the paper and said at the outset benchmarking was 
limited as there was nothing in terms of the sector, so he had used two large employers, 
NHS and Civil Service and UCL. He stated the College performed very well in comparison 
to most of the indicators. 
  
The Chair suggested that Great Place to Work would be a good source for benchmarking 
data and comparison etc.  
 
Mr Smyth provided members with a brief summary of the key findings of the report and 
the key areas for development.  
 
Mr Smyth reported that the results will be set out in the Quality Improvement Plan which 
will be brought to the joint consultative forum following which there will be a 
communication to all staff via the staff briefings. He summarised stating there is progress 
in most areas but there will always be areas for improvement which the College will 
address. 
 
Mrs Reid commented that she was surprised by the result as she had thought the recent 
VES would have impacted upon moral.  
 
Mr Webb reported the survey closed just before Easter stating it was kept open longer 
and reminders were sent to encourage responses. He referred to the question about line 
management on page 8 stating there was a small decline in management providing help 
and support. He commented that a lot of managers went under VES and so the span of 
control has widened and staff may be feeling less supported. Mr Webb confirmed this 
would be addressed in the Quality Improvement Plan.  
 
Mr Hetherington queried if the College collected and completed the analysis itself? 
 
Mr Webb confirmed it was completed by the College anonymously and the analysis was 
completed by the mapping and charting officer who then produces a report.  
 
Mr Hetherington suggested the possibility of sharing the survey with other Colleges. Mr 
Webb replied that some of the other Colleges don’t survey at all. He stated in terms of 
development the College is considering how to do surveys more often, without being 
bureaucratic, to address different issues at different times of year.  
 
The Chair stated a word of caution and commented on her experience of moving from 
annual to quarterly surveys which led to staff growing weary of completing surveys and a 
drop in the return rate, in addition managers reacted to small spikes of change leading to 
a scourge of activity. 
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Mr Webb referred to students stating that various modules can be delivered by different 
lecturers so having more regular surveys will provide more relevant feedback. He said 
the key to this is getting staff views also. He commented it was early days and 
acknowledged the risk of survey fatigue and spikes due to timing of circumstances.  
 
The Chair queried if the results can be split into schools, campus, Corporate / Academic 
to pick up trends.  
 
Mr Smyth informed that deeper analysis was available in the early days of the survey but 
as staff were suspicious of anonymity the bio information was stripped back to 
encourage a greater response rate.  
  
Mrs Reid queried if the College has moved on from that period and suggested reverting 
to test if the culture has changed.  
 
The Chair commented that the detailed bio details would allow for the development of 
team plans to address specific requirements.  
 
Mr Webb agreed to give this consideration. 
 
Mr Bodger commented that the survey does not explore how the College communicates 
with staff and suggested this could be included in the future. Mr Webb agreed to 
consider this. 
 
The Chair asked if there are targets for the survey, or a scale of improvement?  
 
Mr Smyth replied that the College looks at trends to track improvement. The Chair 
commented that targets let you prioritise and weighting can be assigned to questions 
based on importance. She stated that a drawback with employee surveys is they can 
spread thin and it can be better to pick one or two key areas of focus.  
 
Mr Smyth stated he was happy to introduce targets for future surveys. 
 
The Chair asked if the survey captured verbatim free text and if any trends were evident? 
  
Mr Smyth reported that verbatim text tended to be quite random. 
  
The Chair stated that given the pace of change with VES and the SMT restructure the 
results were favourable and stated she personally thought this was testimony to good 
stewardship and trustworthiness. She commented that she thought it was a great result 
and very pleasing. She stated she would like to see it set to targets and see an action 
plan for the wider College to own, agree and move forward taking the responsibility away 
from SMT.   
 
Mr Webb informed members that a Quality Improvement Plan would be produced and 
shared with the JCF to comment and then issued to staff along with the survey results 
for comment. He stated that via the intranet and e-mail he has recently reinforced to 
staff about the importance of positive feedback and having it acknowledged.  
  
The Chair asked if the College used e- cards.  
 
Mr Webb confirmed these were not used but staff are encouraged to provide feedback 
and nominate staff for acknowledgement.  
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 8.2      Organisational Systems & Frameworks  

 
8.2.1.   Teacher Education Framework  
 
Mr Smyth informed members that there was no further update to report. 
 
8.3.     Performance Management  
 
8.3.1   HR KPI Report  
 
Mr Smyth referred to the KPI report and the College remains below target in terms of the 
benchmark set for staff numbers. He reported the number of investigations remain low, 
currently no grievances, one harassment case and one tribunal remaining following a 
withdrawal of another by the claimant without settlement.  
 
Mr Smyth informed members that the College absence rate was currently the lowest in 
the sector. He acknowledged that VES and the BHSF pilot have had an impact and stated 
the rate should drop further as absence tends to reduce further as the academic year 
comes to an end.  
 
The chair acknowledged this was a great result. She queried the date commenced for 
disciplinary hearings and the correlation to the date the complaint was made.  
 
Mr Smyth stated it was the date the incident was reported and undertook to review the 
information. 
 
8.3.2   HR Strategy Action Plan 2015/16  
 
Mr Smyth reported he had introduced the rag analysis to the strategy documents and all 
items were on track.  
 
Mr Hetherington queried if there was a reason why the TNA was pushed back.  
 
Mr Smyth stated that the appraisal scheme is part of the TNA process which hasn’t been 
fully finalised hence impacting on the progression of the TNA. 
 
Mr Hetherington commented that the College is going through a lot of change and while 
skills may be given less priority they can also become a greater need for focus.  
 
 

9. Diversity & Equal Opportunities  
9.1 Statutory Compliance 
 
9.1.1 Equality Update  
 
Mr Smyth referred to the report and commented that the monitoring return was currently 
being completed and will be available for the next meeting along with the revised 
Scheme.   
  
The Chair asked if the Scheme covers the training referred to in the survey?  
 
Mr Smyth stated the Equality Scheme does have specifics with regard to training 
provision for screening, harassment which does link to the survey. 
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10. Any Other Notified Business 
 
Mr Webb reported that the CEF met on Monday 11th April in relation to Salisbury. He 
stated that no conclusion was reached and a further meeting has been arranged for 
Monday 25 April following which he will report to the Governing Body on 26th April.  
 
 

11. Date and Time of next meeting 

 

The next meeting is due to take place on Monday 13th June 2016 at 6.00 p.m. in the 

Lisburn Campus. 

 

There being no further business the meeting ended at 7.38 p.m. 

 

 

 

 

 

 

 

Attendees Time Arrived Time Left Duration Entitlement 
to Payment 

 
Y/N 

 

Christine Goodwin 6:00pm 7:38pm 1:38 Y 

Shirleen Corbett Apology    

Heather Reid 6:00pm 7:38pm 1:38 Y 

Neil Bodger 6:00pm 7:38pm 1:38 Y 

Ken Webb  6:00pm 7:38pm 1:38 N 

Ed Jackson Apology 
   

Gareth Hetherington 6:00pm 7:38pm 1:38 Y 
     

 

 
Signed:  ______________________________         Date: __________________ 
 
Chairman of Governing Body 
 
 

 

 


